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The  Food  Market  in Turmoil  –  strategies  for survival  and  

growth.

Th e  an n u a l  con f e r e n c e  of  the  Ch a r t e r e d  Ins t i t u t e  of  Ma r k e t i n g  - Fo o d ,  Dr i n k  an d  Ag r i c u l t u r e  

(FDA) Gr o u p  wa s  hel d  in  Lo n d o n  in  Ap r i l .  Th e  con f e r e n c e  ad d r e s s e d  se v e r a l  of  the  gl o b a l  

an d  na t i o n a l  iss u e s  tha t  ar e  af f e c t i n g  foo d  sup p l y  an d  ma r k e t i n g   as  a  res u l t  of  the  vo l a t i l i t y  

of  raw  ma t e r i a l  pr i c e s ,  an d  ch a n g e s  in  co n s u m e r  pu r c h a s i n g  pa t t e r n s .   

Iai n  Fe r g u s o n ,  Gr o u p  Ch i e f  Ex e c u t i v e ,  Ta t e  &  Ly l e  pl c,  in  a  wi d e  ran g i n g  pr e s e n t a t i o n ,  

op e n e d  by  qu o t i n g  an  ob s e r v a t i o n  ma d e  by  the  ei g h t e e n t h  ce n t u r y  ec o n o m i s t ,  Ad a m  Sm i t h :  

“The  lea s t  m o b i l e  ca p i t a l  ma k e s  lea s t  pr o f i t”.  Th i s  exp l a i n s  wh y  the  far m e r  ma k e s  lea s t  pr o f i t  

in  the  foo d  ch a i n  an d  the  su p e r m a r k e t s  ma k e  mo s t .  

He  al s o  ex p l a i n e d  ho w  it  is  wa t e r  av a i l a b i l i t y  tha t  is  the  ke y  lim i t i n g  fac t o r  in  far m  pr o f i t a b i l i t y  

in  ma n y  reg i o n s .   Th i s  is  re f l e c t e d  by  lan d  pr i c e s  in  Ca l i f o r n i a .  La n d  wi t h o u t  wa t e r  ex t r a c t i o n  

rig h t s  ca n  se l l  for  50  cen t s  an  ac r e .  W i t h  wa t e r  ex t r a c t i o n  it  can  se l l  at  $1500- 2000.

Iai n  Fe r g u s o n  al s o  tou c h e d  on  the  re a s o n s  for  the  fai l u r e  of  GM  tec h n o l o g y  in  Eu r o p e .  He  

pu t  mu c h  of  the  lac k  of  ac c e p t a n c e  dow n  to  m i s u s e  of  lan g u a g e .  Th e  us e  of  ter m s  su c h  as  

“som a c l o n a l ”  “agr o b a c t e r i u m ”  as s o c i a t e d  wi t h  foo d  ha v e  be e n  a  ma j o r  de t e r r e n t .

In  sum m a r y  hi s  ob s e r v a t i o n  for  su c c e s s  in  foo d  ma r k e t i n g  is  (a) to  of f e r  cu s t o m e r s  wh a t  the y  

wa n t  an d  in  the  lon g  ter m  (b) to  sp r e a d  the  be n e f i t s  be t w e e n  the  ca p i t a l ,  lab o u r  an d  the  

cu s t o m e r .

Pa t r i c k  To m l i n s o n ,  He a d  of  Ag r i c u l t u r e ,  HS B C  Ba n k  pl c  pa i n t e d  a  som e w h a t  ne g a t i v e  

pi c t u r e  of  the   UK  an d  Eu r o p e a n  far m i n g  se c t o r .  He  ex p l a i n e d  ho w  the  con s u m e r  ma r k e t  

va l u e  of  foo d  in  the  UK  in  2008  wa s  £1 1 2  bi l l i o n  com p a r e d  wi t h  £50  bi l l i o n  in  1988.  Ho w e v e r  

at  pr i m a r y  pro d u c e r  lev e l  the  va l u e  wa s  un c h a n g e d  at  £ 1 4  bi l l i o n .  In  2008,  UK  far m  pr o f i t s  

ha d  ris e n  by  aro u n d  36 %  ov e r  tha t  for  2007,  to  £3.5  bi l l i o n .  Ho w e v e r ,  of  thi s,  £3.2  bi l l i o n  wa s  

fro m  su b s i d i e s  an d  aro u n d  £0.75  bi l l i o n  fro m  no n  ag r i c u l t u r a l  ac t i v i t i e s .  Th e  ind u s t r y  wa s  

the r e f o r e  in  ef f e c t  in  a  los s  si t u a t i o n ,  an d  ha l f  the  £7.0  bi l l i o n  pro f i t  ea r n e d  in  1997.  

On  the  po s i t i v e  si d e,  ag a i n s t  an  as s e t  of  £ 1 80  bi l l i o n  the  de b t  lev e l  of  the  far m i n g  ind u s t r y  at  

£ 1 2  bi l l i o n  is  rel a t i v e l y  low.   Lo n g e r  ter m ,  wi t h  inc r e a s e d  glo b a l  dem a n d  for  foo d  the  ind u s t r y  

sho u l d  be n e f i t .  Ho w e v e r  Pa t r i c k  To m l i n s o n  wa r n e d  ag a i n s t  the  Eu r o p e a n  far m i n g  ind u s t r y  

ma k i n g  the  as s u m p t i o n  tha t  it  wo u l d  au t o m a t i c a l l y  be n e f i t .  Th e  com b i n a t i o n  of  hi g h  

pr o d u c t i o n  co s t s  an d  pol i t i c a l  fac t o r s  ma y  ge t  in  the  wa y .

Dr  Ju l i a n  Li t t l e,  Ch a i r  Ag r i c u l t u r a l  Bi o t e c h n o l o g y  Co u n c i l ,  rev i e w e d  the  sta t u s  of  GM  cro p s  

an d  foo d .  In  an  adm i s s i o n  tha t  the  bi o t e c h  ind u s t r y  ha d  go t  thi n g s  wr o n g  ove r  the  las t  ten  

yea r s ,  he  rec o g n i s e d  tha t  mo r e  tho u g h t   sh o u l d  ha v e  be e n  pu t  int o  res p o n d i n g  to  the  wi d e  

va r i e t y  of  iss u e s  tha t  the  fai l e d  at t e m p t s  to  int r o d u c e  GM  foo d  ha d  bro u g h t  to  the  su r f a c e :  

an t i  am e r i c a n i s m ,   an t i  cap i t a l i s m ,  an t i  gl o b a l i s a t i o n ,  pr o- org a n i c s ,  en v i r o n m e n t a l  iss u e s  etc.  

Th e  cri t i c i s m  tha t  GM  cro p s  ar e  ma i n l y  gr o w n  by  lar g e  sca l e  far m i n g  en t e r p r i s e s ,  wa s  
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cou n t e r e d  by  the  fac t  tha t  gl o b a l l y  the  120  mi l l i o n  he c t a r e  of  GM  cro p s  are  gr o w n  by  13  

mi l l i o n  far m e r s ,  an  av e r a g e  of  les s  tha n  10  hec t a r e s  ea c h .  

Fu r t h e r m o r e  Ch i n a  ha s  dem o n s t r a t e d  tha t  it  is  no t  on l y  com m e r c i a l  com p a n i e s  tha t  ha v e  

br o u g h t  the  cr o p s  to  the  ma r k e t .     Ba s e d  on  pu b l i c  se c t o r  R  &  D  a  wi d e  ran g e  of  cr o p s  are  

no w  gr o w n  in  Ch i n a  an d  in  2009  or  210  wh e a t  an d  ric e  wi l l  be  ad d e d  to  the  lis t.   Ch i n a  is  no  

lon g e r  wa i t i n g  for  pr e- re g i s t r a t i o n  in  the  EU  be f o r e  int r o d u c i n g  ne w  GM  cro p s .

Co n s u m e r  at t i t u d e  to  GM  is  st i l l  rel a t i v e l y  ne g a t i v e  in  the  UK.  An  Ins t i t u t e  of  Gr o c e r y  

Di s t r i b u t i o n  su r v e y  ca r r i e d  ou t  in  Oc t o b e r  2008  sho w e d  tha t  49 %  of  con s u m e r s  are  

con c e r n e d  ab o u t  GM  foo d ,  bu t  an  inc r e a s i n g  pro p o r t i o n ,  40 %  are  no t  con c e r n e d .   Th e r e  is  a  

rec o g n i t i o n  of  the  va l u e  of  GM  cro p s ,  how e v e r ,   wi t h  51 %  ag r e e i n g  tha t  the y  can  con t r i b u t e  

to  me e t i n g  gl o b a l  foo d  ne e d s  an d  onl y  1 1 %  di s a g r e e i n g .

Ju l i a n  Li t t l e  re f e r r e d  to  the  pe n d i n g  ar r i v a l  of  so y a  cr o p s  wi t h  hi g h  om e g a  3  con t e n t  in  the  

US A .  Su b m i s s i o n  for  re g i s t r a t i o n  wi l l  be  ma d e  lat e r  in  2009  or  ea r l y  20 1 0 .  Ho w e v e r  he  cou l d  

no t  se e  thi s  he a l t h  pr o m o t i n g  cr o p  ga i n i n g  ac c e p t a n c e  in  the  EU  un l e s s  the r e  ar e  rad i c a l  

cha n g e s  in  the  re g u l a t o r y  sy s t e m .

Ri c h a r d  Be l d a m ,  Ch a i r m a n ,  O p e n f i e l d  pu t  a  st r o n g  ca s e  for  cl o s e r  co l l a b o r a t i o n  al o n g  the  

foo d  ch a i n .  Op e n f i e l d  is  a  far m e r  co- op e r a t i v e  an d  on e  of  the  co u n t r y ’ s  lar g e s t  gr a i n  tra d e r s .  

He  qu o t e d  ca s e  st u d y  ex a m p l e s  of  how  cl o s e  lin k s  be t w e e n  far m e r s ,  pr o c e s s o r s  an d  bre a d  

com p a n i e s  (War b u r t o n s)  or  bre w e r s  (Coo r s)  ca n  lea d  to  a  mo r e  se c u r e  an d  eq u i t a b l e  

sha r i n g  of  the  pr o f i t s  an d  ri s k.

Jo h n  Gi l e s ,  Pr o m a r  an d  Ch a i r m a n  of  CI M  FD A ,  rec o g n i s e d  tha t  the  inc r e a s i n g  inf l u e n c e  of  

the  BR I C  cou n t r i e s  (Braz i l ,  Ru s s i a ,  Ind i a  an d  Ch i n a),  me a n s  tha t  the  UK  an d  EU  hav e  to  

thi n k  ou t s i d e  of  the  bo x  an d  com e  for w a r d  wi t h  inn o v a t i v e  ma r k e t i n g  co n c e p t s .  Un d e r l y i n g  

the  ov e r a l l  m o v e  to  low e r  foo d  pr i c e s ,  in  Joh n  Gi l e s ’  vi e w ,  the  tre n d  tow a r d s  loc a l  br a n d i n g ,  

fai r- tra d e  or  or g a n i c s  ma y  sl o w  up  bu t  it  wi l l  no t  go  aw a y .  

Ed  Ga r n e r ,  TN S  Wo r l d  Pa n e l ,  de s c r i b e d  the  gai n s  be i n g  ma d e  by  the  di s c o u n t  sto r e s ,  Al d i  

an d  Lid l ,  in  the  UK,  the  ef f e c t  of  m o r e  sto r e s  op e n i n g .   Te s c o ’ s  po s i t i o n  wa s  sl o w i n g  bu t  on l y  

ma r g i n a l l y  wi t h  a  ma r k e t  sh a r e  of  30.8  %  do w n  to  30.4 %  in  the  las t  qu a r t e r .   Ma r k e t  

res e a r c h  sh o w e d  tha t  co n s u m e r s  we r e  in  fav o u r  of  loc a l l y  pr o d u c e d  pr o d u c e  al t h o u g h  Ed  

Ga r n e r  qu e s t i o n e d  wh e t h e r  co n s u m e r s  in  rea l i t y  wo u l d  pa y  the  £ 1.00  pre m i u m  tha t  the y  sa y  

the y  wo u l d .

Pr o f  Da v i d  Hu g h e s ,  Im p e r i a l  Co l l e g e ,  in  rou n d i n g  of f  the  co n f e r e n c e ,  saw  a  gre a t e r  po t e n t i a l  

in  the  us e  of  the  new  so c i a l  ne t w o r k i n g  lin k s ,  fac e  bo o k  et c,  as  a  com m u n i c a t i o n  me c h a n i s m  

be t w e e n  cu s t o m e r s  an d  ret a i l e r s .
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